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FIRST RELEASE

2012

CURRENT MEMBERSHIP

57 million

SUPPORTED PLATFORMS

iOS, Android, web

COST

Free, with upgrade options

APPLE STORE RATING

3.9 out of 5

GOOGLE PLAY RATING

3.7 out of 5

Tinder is the most popular dating 
app in the world. It popularized 
“swiping,” in which the user instantly 
likes or dislikes other profiles based 
on their photos, a small bio, and 
common interests.

OVERVIEW



  SWIPE RIGHT

Tinder’s focus on simplicity is 
underscored by its tagline: “Match. 
Chat. Date.” The app rocketed to the 
top of the dating app pool with its 
fun and easy Swipe Right/Swipe Left 
feature, which allows users to make 
quick decisions about whom they 
like and don’t like. 

  IT’S A MATCH!

Tinder introduced the concept of 
a double opt-in, whereby two 

people match when they’ve both 
swiped right on one another. Since 

you can’t message someone 
unless they’ve already “liked” you, 

users face less risk of rejection.
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Tinder has surpassed being just the top name in dating 
apps; it has become a cultural touchstone. A quick 
Google search of “Tinder” produces millions of 
results—not only of articles about the app and its latest 
developments, but myriad other references. Tinder has 
become a catch-all term, like Netflix or Band-Aid.

That said, Tinder knows how competitive and fickle the 
market can be, so the company doesn’t rest on its 
laurels. Throughout the year, Tinder news and updates 
are promoted in the news and on social media.

OVERALL 

STRATEGY



57 million users

“If you 

want to

— CNet
“Best dating apps of 2020”

play the odds 

when it comes to 

online dating, you 

probably need to be 

swiping where 

everyone's 

swiping.”
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TARGET MARKET:

SINGLE 

MILLENNIALS 

AGES 18-24



COLLEGE PARTIES

Tinder owes its early customer acquisition 
success to its focus on college students, who 
live in highly social environments. The company 
continues to work with college campus reps to 
host Tinder-themed parties that require guests 
to download the app before entering.

MARKETING STRATEGIES

BRAND CAMPAIGNS

Tinder utilizes online and traditional 
channels to advertise across 
markets worldwide.
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#SWIPELIFE

Tinder creates original content for 
its social channels. 

MARKETING STRATEGIES

SWIPE LIFE BLOG

Many of Tinder’s social posts link to its blog, 
which houses original articles covering the 
modern dating scene and Tinder’s features. 

1.5M 324K 44K
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SWOT PROFILE

● Volume: With so many users, Tinder offers the 
highest number of profiles to choose from.

● Cool factor: Tinder is the “it” dating app for 
young people.

● Keep it classy: Focus on personality 
and relationships.

● Grow up: Appeal to older millennials 
and Gen-Xers.

● Its reputation as a “hookup app” means that 
many people don’t use Tinder for serious 
dating. This is supported by the 
quick-swiping action and image-based focus, 
making choices more likely to be based on 
shallow criteria.

● Its college-age appeal likely makes it less 
appetizing to older users.

The threat level is low, given Tinder’s numbers and 
household-name status. Since its launch, other apps 
have been fighting to keep up, many adopting similar 
features. So far, no one can hold a candle to Tinder’s 
popularity, so the other apps must bank on what makes 
them unique. But the market can be fickle, so Tinder 
would be wise to continue making innovations and 
renewing its appeal.

C
O

M
P
E
T
I
T
I
V
E
 
A
N
A
L
Y
S
I
S

STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS
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COMPATIBILITY

Tinder is designed for use 
on a smartphone. It is 
available on tablet but not 
optimized for it. There’s also 
“Tinder for Web,” but Swipe 
must be done by clicking, 
which takes all the fun out of 
the physical action.

LAYOUT

The structure is simple, 
focusing on the primary 
task: viewing potential 
matches and swiping on 
them. Therefore, the first 
thing you see upon opening 
the app is a potential match 
(their main photo, name and 
age) and a few buttons.

CTAs

● Returning users may log in via 
phone number or Facebook 
integration, and you’ll remain 
logged in as long as you use 
the app regularly.

● The buttons along the bottom 
of the main screen could use 
some clarification. One might 
take guesses about the 
meaning of the yellow circular 
arrow, the blue star, and the 
purple lightning bolt, but they 
might avoid clicking to find 
out, lest it produce some 
action that can’t be undone.



NAV STRUCTURE

The navigation is logical and easy 
to use. The main screen is 
devoted to viewing matches, with 
a button at the top that shows 
premium features: 
● Likes: Gold members can 

see who already liked them.  
● Top Picks: your most 

swipe-worthy potential 
matches. While all users 
receive one free Top Pick a 
day, Tinder Gold 
subscribers are shown their 
set of Top Picks on a daily 
basis.

The other two icons at the top  
are:
● A User icon that leads to 

settings and updating 
one’s profile

● A Message icon that shows 
your matches and 
messages

USABILITY

● Tinder is designed for two 
things—swipin’ and chattin’—and it 
does both with ease. A profile may 
be swiped physically to the left or 
right, or by tapping the 
corresponding X or heart buttons. 
Want to see more about the 
person? Quickly tap through their 
photos, or view more info about 
them. Got a match? Instantly start 
chatting. It all flows seamlessly, 
leaving no question as to what to 
do next.

● Updating one’s profile is easy and 
can be done ad infinitum, swapping 
out photos and changing what you 
write about yourself. 

● Users can upgrade to take 
advantage of enhanced features, 
such as Boost (appear as a "top 
profile"), Rewind (take back a false 
swipe), and Passport (start swiping 
in another city or country before 
you arrive).
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DIFFERENTIATION

BIG YET SIMPLE

Tinder makes online 
dating hip and fun. The 
laser focus on the main 

activity of swiping 
keeps the app simple 

and on-brand. It’s 
designed for young 
millennials, so the 

interface is optimized 
for short-form activity 
on the go. And it offers 
what no other app can 

claim:  57 million 
profiles to choose from.

THE HOOKUP GAP

Though any app could be used 
for finding casual sex partners, 

Tinder in particular has a 
reputation as a “hookup app.” 

Yet plenty of people use it to find 
long-term relationships, with 
some profiles even indicating 

“not looking for a hookup.” With 
so many users, there’s certainly 

room for all kinds of interactions, 
but there’s still a lot of debate 
about what the app is for. Two 
users may swipe right on each 
other, only to find that they’re 

seeking different things. This is 
exacerbated by the fact that you 
can launch a profile with just one 

photo and minimal info.

QUALITY VS. QUANTITY

A huge opportunity here is to 
design an app that focuses on 
what Tinder does not: quality 

over quantity. Swiping through 
endless profiles can leave the 

user feeling overwhelmed, 
numb and discouraged if most 
of what they see doesn’t meet 

their expectations. A 
competitive app could focus 

on match curation, more 
in-depth profiles, and quality 
communication, with an eye 

toward a slightly older 
demographic seeking 

long-term relationships.
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FIRST RELEASE

2004

CURRENT MEMBERSHIP

50 million

SUPPORTED PLATFORMS

iOS, Android, web

COST

Free, with upgrade options

APPLE STORE RATING

4.3 out of 5

GOOGLE PLAY RATING

3.8 out of 5

OkCupid was the internet’s first free 
dating site, launching in 2004 and 
adding the mobile app in 2012. It 
boasts a multifaceted matching 
algorithm and a focus on inclusivity.

OVERVIEW



  THE ALGORITHM

OkCupid is all about numbers. Originally 
created by Harvard math majors, the 
site’s ethos is built around the 
“one-of-a-kind algorithm” it uses to 
calculate compatibility.

THE LONG-TERM

OkCupid is geared toward long-term 
relationships, boasting “more mentions 
in the New York Times wedding section 

than any other app.”
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        THE REAL DEAL

In recent years, the brand messaging has 
centered around the ideas of meaning, 
depth, and authenticity: “Find a match 
based on who you really are and what 
you love. Great dates come from great 

connections—that’s why OkCupid shows 
off who you are beyond a photo.”



OVERALL 

STRATEGY

OkCupid has the benefit of name 
recognition due to years in the 
market, but that has likely 
worked against them as well, as 
newer apps carry fresher appeal. 

In 2018, OkCupid underwent a 
major rebranding, with a huge 
ad campaign and a cheeky new 
attitude. With the tagline “Dating 
Deserves Better,” the effort was 
clearly aimed right at Tinder: 
“Get noticed for who you are, not 
what you look like.”
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HAPPY MEDIUM

OkCupid strikes the middle ground 
between mindless hookup apps and 

old-fashioned dating sites.

MARKET ADVANTAGE
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       MAKE ME A MATCH

OkCupid offers multifaceted 
matchmaking. It’s “the only 
dating app with thousands of 
questions—on everything from 
climate change to cilantro—that 
match you on what matters.”

MARKET ADVANTAGE
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ALL ARE WELCOME HERE

OkCupid highlights diversity, 
inclusivity, and modern cultural 
trends. Profile preferences offer 13 
gender identities, 22 sexual 
orientations, and a dedicated space 
for preferred pronouns.



TARGET MARKET:

SINGLE 

MILLENNIALS 

AGES 25-34



BRAND CAMPAIGNS

OkCupid utilizes online and 
traditional channels to advertise 
across markets worldwide.

MARKETING STRATEGIES
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#FINDMYKIND

OkCupid actively posts about dating 
on its social channels.

76K 51K



SWOT PROFILE

● A long history of successful matchmaking
● A classier appeal than hookup apps
● Diversity and inclusivity

● Improve the algorithm. Users enjoy answering the 
quizzes, but many of the questions seem irrelevant 
when it comes to true relationship compatibility. 

● Simplify. OkCupid has tried too hard to give users 
different ways to peruse matches, creating a 
cluttered interface.

● The long-form profile and endless questions 
are likely a turnoff to younger users.

● OkCupid has become a hodgepodge of old 
and new features, which feels clunky and 
confusing. The app introduced swiping, but 
it functions differently from other apps; a 
swipe left doesn’t mean you won’t come 
across that person again. And while you can 
still message someone without matching 
first, they won’t see it until you do.C
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● Tinder is the one to beat, with its colossal 
numbers and name recognition. 

● Another big contender is Bumble, where women 
start the conversation. 

● Hinge raises the bar with prompts that inspire 
more engaging profiles. 

● For the marriage-minded, there’s still good ol’ 
Match.com and eHarmony. 

STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS



COMPATIBILITY

OkCupid was a website first, but the companion mobile app does 
everything the desktop version can, mirroring the interface pretty 
closely. It is also available on tablet but not optimized for it.
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LAYOUT

The structure is confusing. 

● The first thing you see is called 
DoubleTake, which functions similarly 
to Tinder: view a profile and swipe. 

● Then there’s the Discover page, which 
presents rows of assorted groupings 
of profile snapshots, based on your 
match percentage, shared interests, 
and a variety of other criteria.

● On desktop, there’s yet another page 
called Search, where you can filter 
your search by age, gender, 
geography, height, and a slew of 
other parameters. 

While all these different browsing options 
may seem like a plus, it’s ultimately 
scattered and overwhelming. 
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NAVIGATION STRUCTURE

● The Likes area is a bit 
confusing. “Likes You” (an 
upgrade feature that lets you 
see who’s already swiped 
right) and “Matches” make 
logical sense here. But “Intros” 
(messages from users you 
haven’t yet matched with) 
would make more sense under 
Messages. 

● Aside from the layout issues 
already noted, the navigation 
is at least clearly marked, 
pairing icons with text.

Calls to Action

● OkCupid does an excellent 
job of making CTAs clear, with 
example prompts, labeling, 
and helpful graphics.
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USABILITY

● OkCupid offers myriad 
approaches to profile 
perusal—whether you prefer 
to swipe  (DoubleTake), browse 
curated selections (Discover), 
or carefully define your 
criteria (Search). 

● Profiles tend to be longer than 
on other sites, thanks to fun 
prompts to complete and 
intriguing questions to 
answer. This offers a more 
in-depth view of the person 
and provides more fodder for 
starting a conversation.

● Updating one’s profile is easy 
and can be done ad infinitum, 
swapping out photos and 
changing what you write 
about yourself. 

U
X
 
A
N
A
L
Y
S
I
S

● Users can upgrade to take advantage of premium 
features, such as profile boosts (get a day's worth of 
views in just a few minutes), read receipts (see if a 
match read your message), unlimited likes, enhanced 
search options, and more.



DIFFERENTIATION

MEANINGFUL

OkCupid has positioned 
itself—without saying it 
overtly—as the classier 
alternative to Tinder, 

focusing on more in-depth 
profiles and modes of 

interaction. With prompts 
devoted to a variety of 

preferences, beliefs, tastes, 
and personality traits, the 
app offers the chance to 

tailor your experience and 
zero in on exactly what 

you’re looking for. 

PROGRESSIVE

OkCupid is overtly 
progressive, putting forth a 

vibe of diversity and 
inclusivity, as well as 

sex-positivity. Even if what 
you’re looking for is casual, 
hooking up doesn’t have to 

feel sleazy.

SCATTERED

OkCupid suffers from trying 
too hard to compete in the 

millennial landscape, resulting 
in a hodgepodge of 

overlapping features that can 
leave the user feeling 

overwhelmed. Those who 
appreciate its higher quality 
offering may be turned off by 
its scattered approach. The 

opportunity here lies in 
offering a more curated, 

focused experience.
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CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon, and infographics 
& images by Freepik. 

RESOURCES

DATING APP COMPARISONS

● https://www.pcmag.com/news/mapping-
state-by-state-tech-trends-most-popula
r-dating-apps

● https://www.statista.com/statistics/8267
78/most-popular-dating-apps-by-audie
nce-size-usa/

● https://www.oprahmag.com/life/relation
ships-love/a28726299/best-online-datin
g-apps/

● https://www.cnet.com/pictures/best-dat
ing-apps/3/

TINDER

● https://www.help.tinder.com/hc/en-us/articles/1150046476
86-What-is-Tinder-

● https://apps.apple.com/us/app/tinder/id547702041
● https://www.referralcandy.com/blog/tinder-marketing-str

ategy/
● https://www.businessofapps.com/data/tinder-statistics/
● https://adage.com/creativity/work/tinder-single-not-sorr

y-ooh/951866
● https://www.bustle.com/p/whats-the-difference-between-

tinder-gold-tinder-plus-theres-a-key-feature-that-sets-th
em-apart-80146

● https://swipelife.tinder.com/

OkCupid

● https://www.okcupid.com/about
● https://help.okcupid.com/article/79-paid-features
● https://mashable.com/review/okcupid-dating-review/

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

